






































The FT Academy  
Schedule in the Face of 
COVID-19
PREPARED BY DIRECTOR JOHN SCIPPA, NHPSTC

APRIL 28, 2020



Present Conditions
We are in the midst of the COVID-19 pandemic

Through Executive Order and CDC recommendations, Social Distancing protocols are in place.

Eating in large groups, exercising in gyms, the use of public showers and rest rooms and planned 
meetings of more than 10 are either prohibited or discouraged.

The CDC estimates that 25 % of all Covid-19 infections are asymptomatic but can still cause 
infection

NHEM reports indicate that at this time rates of deaths,  infections and hospitalizations for 
COVID-19 are dropping.

CDC general formula for re-opening business is to see reductions in all three areas



Academy Conditions While in Session
67+ recruits can not maintain social distancing while:
◦ In the Lecture Hall
◦ While sleeping with a roommate
◦ While exercising during morning PT sessions (as the program dictates)
◦ During Personal Hygiene time.
◦ During skills development training to include:

◦ Firearms
◦ DTs, Baton, OC and Handcuffing
◦ Driving

◦ Further, the recruits eat in a cafeteria served by third party vendors 



Alternative Schedule for Upcoming FTA 
Instead of May 4 start, I request to start June 1

This will provide 4 weeks to allow the possibility that COVID-19 conditions will begin to decline, 
meeting the CDC recommendations for modification of social distancing requirements thus 
allowing us to resume a “normal” academy session

This extended start date will not impact the start of the following session if the council allows for 
some modifications to the academy schedules

We can “overlap” two academies

We could start sooner than June 1 if conditions improve beforehand.



Comparison of Present and Proposed FTA
PRESENT FTA SCHEDULE

Week #19 Week #1 4-May
Week #20 Week #2
Week #21 Week #3
Week #22 Week #4
Week #23 Week #5 June
Week #24 Week #6
Week #25 Week #7
Week #26 Week #8
Week #27 Week #9 July
Week #28 Week #10
Week #29 Week #11
Week #30 Week #12
Week #31 Week #13 August
Week #32 Week #14
Week #33 Week #15
Week #34 Week #16
Week #35
Week #36 Week #1 September
Week #37 Week #2
Week #38 Week #3
Week #39 Week #4
Week #40 Week #5 October
Week #41 Week #6
Week #42 Week #7
Week #43 Week #8
Week #44 Week #9
Week #45 Week #10 November
Week #46 Week #11
Week #47 Week #12
Week #48 Week #13

Week #49 Week #14 December
Week #50 Week #15
Week #51 Week #16

PROPOSED FTA SCHEDULE

Week #29 Week #1 6-Jul
Week #30 Week #2
Week #31 Week #3 August
Week #32 Week #4
Week #33 Week #5
Week #34 Week #6 Week #1
Week #35 Week #7 Week #2
Week #36 Week #8 Week #3 September
Week #37 Week #9 Week #4
Week #38 Week #10 Week #5
Week #39 Week #11 Week #6
Week #40 Week #12 Week #7 October
Week #41 Week #13 Week #8
Week #42 Week #14 Week #9
Week #43 Week #15 Week #10
Week #44 Week #16 Week #11
Week #45 Week #12 November
Week #46 Week #13
Week #47 Week #14
Week #48 Week #15
Week #49 Week #16 December



How We Finished the Last Session
The last session was interrupted by the COVID-19 pandemic and forced us to discontinue the 
regular academy.

The class had already completed all required portions of skills development training prior to 
discontinuation

The remaining portion of the academy was lecture

In an effort to graduate the class in a timely manner, we used the online app Zoom to deliver the 
remaining classes.

While meeting the needs created by the situation, this style of program delivery is not suited for 
long term academy training. 



ZOOM Pros and Cons
The last class was asked to provide comment on their learning  experience on ZOOM:
◦ All who commented were thankful to the staff for their efforts to get the class graduated
◦ A vast majority of the comments were unfavorable
◦ A majority felt disconnected or disengaged
◦ A majority felt it was difficult for group discussion/asking questions
◦ A majority felt that it was distracting and easy to not pay attention
◦ A majority felt it was much harder to learn using ZOOM
◦ A few liked the online experience and had used it before
◦ One recruit stated some embarrassment for finishing academy on ZOOM.



Zoom Pros and Cons
Those who provided instruction over ZOOM said the following:
◦ Very difficult to gauge the group’s level of engagement
◦ Very difficult to facilitate group discussions
◦ Very difficult to solicit individual student responses
◦ Topics were taught to content, very difficult to teach to hours 
◦ Some outside instructors literally read the slides with little to no lecture
◦ Staff noted that the group lost it’s cohesiveness during Zoom.
◦ Staff was happy that a minimal number of weeks were covered this way.
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