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I. Overview and Schedule 

A. Purpose 

This request for proposals (RFP) is issued by the New Hampshire Police Standards & Training 
Council (PSTC) to solicit proposals to provide a specific job task analysis for the position of non-
ranking law enforcement officer for state, county and municipal law enforcement agencies in 
New Hampshire, to develop from that a revised set of learning goals and performance 
objectives for the Basic Police Academy and a job related fitness test with a single cut standard 
inclusive of all entry level and all incumbent law enforcement officers. 

The vendor must utilize a comprehensive, standard sampling of the defined position titles, 
relative to agency size, type, and geographical/regional representation, which shall reflect all 
aspects of identified agency types in the State of New Hampshire. 

Vendors will provide PSTC with a project plan that is anticipated to commence on or after July 
1, 2024.  Please note that this timeframe may be adjusted, as necessary, to comply with all 
procedural requirements associated with the RFP and the contracting process.  The actual 
contract start date will be established by a completed and approved contract.  The initial term 
of the Contract will be through approximately June 30, 2025.  The contract may be extended for 
one additional one-year period at the sole option of PSTC, subject to the parties’ written prior 
agreement and required governmental approvals including Governor and Executive Council.  

B. Schedule 

The following table provides a Schedule of Events for this RFP through contract finalization and 
approval.  PSTC reserves the right to amend this Schedule at its sole discretion and at any time 
through a published Addendum.  

EVENT DATE LOCAL TIME 

RFP Released (Advertisement) 02/26/2024  

Vendor Inquiry Period Ends 03/06/2024 4:00 PM 

Final PSTC Responses to Vendor Inquiries 03/08/2024 4:00 PM 

Vendors Submit Proposals 03/22/2024 4:00 PM 

Estimate Timeframe for Interviews and Presentations  
(if needed) 

03/27/2024 
 

Estimated Notification of Selection  04/01/2024  

 

C. Background  

 

The New Hampshire Police Standards & Training Council (PSTC) is a state agency offering 
mandated basic and in-service training to state, county, and local police officers, state 
correctional officers and probation/parole officers. 
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Among its functions, the council operates the basic law enforcement training program which all 
state, county and local police officers must attend and successfully complete within 6 months 
of their date of hire as a condition of certification as a full-time police officer.  The academy is 
currently 16 weeks in length during which 700 hours of training is delivered.  The state does not 
mandate any field training for new officers after graduation from the academy, but many 
agencies conduct that training as well.  PSTC does offer a Field Training Officer program to 
certify FTOs.   

New Hampshire currently has about 3200 certified officers.   

Police officers in NH work for either a state agency, for one of ten (10) county sheriffs, for one 
of thirteen (13) city agencies or for one of over 200 municipal agencies.  Some of our largest 
police agencies employ over 200 officers while some of the smallest municipal agencies may 
have only a sole officer for that community.   

The state’s largest concentration of population and consequently the largest communities with 
the largest police forces are in the southern tier of our state. Many of these larger agencies 
have specialty units within their agency such as investigative and juvenile units.   In less 
populated areas of our state, generally in the northern and western regions of our state, police 
officers need to be “generalists” and are responsible for all phases of police work.   

Because there is a single, central police academy which every police officer must attend, and 
because once an officer is certified, they can and often change jobs within our state, every 
officer trained in the academy must be trained as a generalist.  Although it might be suspected 
that policework in the busy southern tier of our state is the most difficult and dangerous, 
incidents of difficult and dangerous calls permeate throughout the state, regardless of the size 
of the community or size of the police agency.   

A unique aspect of NH law enforcement is that police officers can prosecute violation and 
misdemeanor level criminal cases in district courts and many officers take on this responsibility 
within their agency.  Felonies are prosecuted by the county attorneys or the Attorney General’s 
Office.  

The basic curriculum of the NH Police Academy topical areas is the same as it has been since 
2001 when our last job task analysis was conducted.   The length of the Academy has increased 
over the last many years to the present 16-week session. This has involved both increasing the 
length of certain subjects as the field of law enforcement has become more complex, to adding 
topical areas such as community policing, police role in society, communication skills, active 
shooter response, and procedural justice.  

Part-time police officers are not required to attend the full-time Academy. Instead, they are 
certified to work not more than 1300 hours a year if they attend an abbreviated basic training 
course which is held periodically on nights and weekends. Part-time police officers were not 
required to be certified until 1980 when 32 hours of training was required. This gradually 
increased over the years to the present day 200 hours. The curriculum is based on that of the 
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full-time Academy, only much abbreviated and with less practical or experiential training. Part-
time police officers have no restriction on their police authority, only on the number of hours 
they can work. 

State corrections personnel are trained in a separate eight-week Corrections Academy and 
probation parole officers in a 208-hour basic course.  We do not teach or certify county 
corrections officers. 

Ideally the curriculum of a basic police training course should be based on a job task analysis 
that is derived from questions asked of persons currently serving in the field, and analyzed to 
determine the most frequent tasks that they perform, along with data developed from 
questions asked of these officers’ supervisors and analyzed to determine the criticality of these 
tasks and whether they should be skills possessed by the applicants when they are hired for the 
job, skills taught during the basic academy training or skills learned on the job or through field 
training officer experience. 

Our last entry level police officer job task analysis that was conducted by the council was 
completed in 2001.  Ideally a new job task analysis should be conducted every ten (10) years. 
Ours is now 23 years old and is outdated. Many changes have occurred in law enforcement 
since that time. There is no doubt an updated job task analysis would identify many additional 
changes as the demographics of the state continue to change with population growth and 
diversity and the types of calls for police service change along with it.  

The purpose of this RFP is to seek proposals from qualified individuals or organizations to conduct a new 

entry level police officer job task analysis for the State of New Hampshire. 

D. Vendor Instructions 

Interested vendors must read the entire RFP and submit the required documents in the manner 
and within the deadlines specified in the RFP.  Vendors are responsible for reviewing the most 
updated information related to this RFP before submitting proposals.  
 

II. Requirements and Scope of Work 

A. Minimum Vendor Requirements 

Vendors must be established persons, firms or corporations with a national or regional 
reputation in the field of law enforcement job task analysis and have completed at least three 
(3) entry level law enforcement job task analysis within the past three(3)  years, either in states 
that have a single statewide Academy or for a regional Academy that serves multiple agencies, 
to the satisfaction of the client agencies, as verified. Some of the prior job task analysis must 
have involved analyzing the duties of state police agencies and deputy sheriffs, as well as city 
and town police officers. 
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Vendors must have prior experience in the use of ADA responsive scales in job task analysis. 

Vendors must provide the names, addresses and telephone numbers of prior clients and 
samples of their final reports and of performance objectives constructed for basic police 
academies as part of a job task analysis. 

 

B. Proposed Scope of Work 

 
Vendors must indicate how they will approach and conduct the job task analysis. The minimum 
requirements that must be met in the project and addressed in the proposal are as follows: 

1. Develop a questionnaire instrument consisting of a raw task list to be administered to a 
random sample of New Hampshire law enforcement officers who have between one 
and five years of experience, thus targeting persons who are not still on probation, but 
who have not yet branched out into specialty assignments and who were trained under 
the current curriculum at the Academy. The instrument shall require the respondents to 
report the recency and frequency with which they perform each of these tasks, if at all. 
It shall enable the vendor to identify and present to the council in a final report the most 
frequent tasks performed by street-level police officers in New Hampshire. 

2. Devise a random method of selecting respondents out of this pool so that it includes a 
statistically significant number of state troopers, deputy sheriffs and officers from small-
sized towns, medium-sized towns and larger cities. Corrections and probation parole 
employees will not be included in the sampling as their job functions are completely 
different. The vendor’s final report shall enable the council to determine to what extent 
the duties of one of these types of officers varies from the other and whether 
adjustments should be made to the Police Academy curriculum to accommodate, that 
notwithstanding the fact that as previously mentioned, that once certified, an officer 
can move to any other department in the state and work.  

3. Devise a method of selecting a statistically significant sample of first line supervisors 
representative of the final pool of officers who will be responding to the questionnaire, 
and develop a survey instrument to be administered to these officers that will require 
them to evaluate the tasks identified in the survey instrument administered to the 
officers, in terms of the importance or criticality of each of the tasks surveyed and when 
they should be learned, i.e. at the Police Academy, during Field Training,  on the job, etc. 

4. In developing the survey instrument, the vendor shall review the raw task list and 
compare it with questions that were asked in the 2001 job task analysis as well as prior 
instruments that the vendor has issued in similar job task analysis, then meet with the 
police standards and training staff to discuss these instruments and determine any 
additional information that the trainers feel should be collected in order to provide the 
best possible overview of the duties that New Hampshire police officers perform. 
Following this, camera ready final survey instruments for both officers and supervisors 
shall be developed and approved by the director of Police Standards & Training before 
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being administered. The council will provide contact information and promote and 
support the program through communication to law enforcement agencies statewide to 
develop their assistance and cooperation with the project, assemble the committee of 
trainers to meet with the vendor and reproduce and distribute, as needed, any final 
report for the council members and others. The council reserves the right to require 
modifications or changes to the vendor’s written work document or plan as it deems 
necessary to ensure performance of all described services. 

5. The vendor shall recommend to the Council the most preferable way of administering 
these instruments. To the extent necessary to obtain the best results of such surveys, 
face to face meetings in the context of orientation sessions may be needed.  The council 
realizes that it may be impossible to get this many officers together at one time or even 
at several times and that some alternative means such as through Zoom or Teams may 
be required.  

6. Due to the relatively small population of police officers in New Hampshire, the sample 
shall be as large as possible to be statistically significant. 

7. Although the job task analysis will concentrate and focus on full-time police officers the 
council would like to have a small number of part-time officers from some of the smaller 
communities included in the survey and separated out in the data in order to determine 
how the work of a typical part-time officer differs from that of a full-time officer and 
what implications this has for the adequacy and continuation of the current part-time 
officer training program. 

8. The council currently specifies a physical fitness test for entry into the Police Academy 
that is based on the Cooper Aerobics Institute standards. The events that are used for 
this test are timed push-ups, times sit-ups and a 1.5 mile run that is timed. Recruits are 
required to pass this exam while exiting the Academy. This same test is used to measure 
the fitness level of incumbent officers during their careers and who are required to pass 
this fitness test every three years during their career to maintain their certification. The 
job task analysis shall identify core tasks requiring physical activity or ability in 
specifications of health and fitness levels necessary for full and safe participation in the 
basic police Academy program and as incumbent police officers based upon such tasks 
required along with specifying any needed changes to the academy's medical 
examination form to measure health and fitness more effectively. 

9. The job task analysis shall include a job safety analysis component. This component shall 
look at the individual tasks identified, the specific hazards associated with each task in a 
step by step fashion, and recommend control measures and implementation strategies 
for the hazards that will be included in the performance objectives for the law 
enforcement training curriculum, so that officers can be trained to carry out their duties 
in the most efficient, effective and safe manner and so that procedures for conducting 
operations that carry too high a risk to officer safety can be redesigned, and tasks and 
their associated procedures can be more easily investigated after an officer injury by 
referring to the Academy performance objectives. 
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10. The job task analysis shall be structured to enable the council to use it as a tool to 
identify the types of tasks that the officers typically perform that carry the highest civil 
liability risks and whether additional performance objective should be added to the 
police academy curriculum that would reduce these risks. 

11. By the use of ADA responsive scales, the job task analysis shall be structured in such a 
manner that there is a component that looks at physical tasks that are required in the 
Academy and that in service officers perform, in light of the Americans with Disability 
Act, that will assist the council in identifying core tasks requiring physical agility or ability 
that constitute essential functions of the police officer’s job and required mental 
abilities as to the entry level officer reading comprehension requirements of the 
curriculum. 

12. The vendor will expect to collect, review, error check, and code the questionnaires in 
preparation for data entry, then enter the data and conduct various statistical analysis 
of the data, to identify Academy-related tasks, essential tasks, and physical activities and 
presented to the council in a form understandable to laypersons and police trainers who 
do not have an extensive background in statistics. 

13. The vendor will be expected to provide one or more camera-ready copies of a final 
report and present it to a committee of police trainers, PSTC employees and council 
members.  

14. Upon acceptance of the report by the Police Standards & Training Council, the vendor 
shall write a set of learning goals and performance objectives for the basic police 
Academy, arranged in logical course groupings according to areas of similarity. These 
learning goals and performance objectives shall be suitable to form the basis for Police 
Standards and Training Council curriculum developers and trainers to write new lesson 
plans and tests for a completely revised Police Academy Curriculum. 

15. As part of the task of preparing the new learning goals and performance objectives, the 
vendor shall provide an estimate of the impact of its length on the current Academy and 
be prepared to provide suggestions as to how, through the use of pre Academy 
entrance testing, computer assisted learning technology, a structured FTO program or 
other means, any increase in the length of the current Academy could be avoided or at 
least held to a minimum. 

Vendors may describe in the proposal an alternative methodology that would accomplish the 
same above purposes.   

Vendors must include a sample work plan and specifically answer the following questions: 

• What basis will you use in developing the raw task list? 

• What method will you use to select the officers who will be surveyed? 

• How will you ensure that the job task analysis questionnaires are understandable? 

• What error correction and detection methods will you use? 

• What margin of error do you expect? 
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• What type of software will be used for data collection and analysis? 

• How do you intend to make a comparison between full-time and part-time officers? 

• How will you construct ADA responsive scales? 

• How do you intend to validate the physical fitness requirements? 

• How will you estimate the impact of the new performance objectives on the length of 
the Academy new line what methods will you use to identify job safety components of 
the job task analysis? 

• What prior experience have you had in addressing ADA and physical fitness testing 
issues? 

• What if any additional part will you expect PSTC to play in the process? 

• What are your estimated timelines from start to completion? 

III. Contract Terms and Conditions 

A. Award 

If PSTC decides to award a contract as a result of this RFP process, any award is contingent upon 
approval of the contract by the Governor and Executive Council of the State of New Hampshire 
and upon continued appropriation of funding for the contract.   

B. Standard Contract Terms  

The Agency will require the selected vendor to execute a contract using the Standard Terms 
and Conditions of the State of New Hampshire (Form P-37) which is attached as Appendix A.  In 
no event is a vendor to submit its own standard contract terms and conditions as a replacement 
for the State’s terms in response to this solicitation.  

To the extent that a vendor believes that exceptions to the contract terms in Appendix A will be 
necessary for the vendor to enter into the contract, the vendor must note those issues during 
the Vendor Inquiry Period, as further described Section IV-B.  PSTC will review requested 
exceptions and accept, reject, or note that it is open to negotiation of the proposed exception 
at its sole discretion.  If PSTC accepts a vendor’s exception, PSTC will, at the conclusion of the 
inquiry period, provide notice to all potential proposers of the exceptions which have been 
accepted and indicate that the exception is available to all potential proposers.  Any exceptions 
to the standard form contact that are not raised during the proposer inquiry period are waived.   

The terms of this RFP and the selected vendor’s proposal will be used to form the terms of any 
resulting contract.  The resulting contract may incorporate some or all of the selected vendor’s 
proposal.  References in the P-37 to Exhibits A, B, and C are references to the required structure 
of any resulting contract (Exhibit A – Special Provisions/Amendments to the P-37, Exhibit B – 
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Scope of Services, and Exhibit C – Payment Terms) and are not references to sections of this 
RFP. 

IV. Request for Proposal Process 

A. Point of Contact 

The sole point of contact for this RFP, from the RFP issue date until the approval of the resulting 
contract by the Governor and Executive Council is:  

Director John V. Scippa, PSTC 
john.v.scippa@pst.nh.gov 

 
From the date of release of this RFP until an award is made and announced regarding the 
selection of a vendor, all communication with personnel employed by or under contract with 
PSTC regarding this RFP is prohibited unless first approved by the RFP Sole Point of Contact.  
PSTC employees have been directed not to hold conferences and/or discussions concerning this 
RFP with any potential contractor during the selection process, unless otherwise authorized by 
the RFP Sole Point of Contact.  Vendors may be disqualified for violating this restriction on 
communications. 

B. Vendor Inquiries 

All inquiries concerning this RFP, including but not limited to, requests for clarifications, 
questions, any changes to the RFP, and any exceptions to the contract terms in Appendix A, 
including the Form P-37, shall be submitted via email to the Point of Contact specified above. 
Inquiries must be received by the end of vendor inquiry period (see Schedule of Events herein).   
 
The vendor must identify the RFP name, page number, and relevant paragraph and include the 
vendor’s name, telephone number, and e-mail address.  
 
PSTC’s responses to properly submitted inquiries will be posted on or before the date specified 
in the Schedule of Events, subject to change at the Agency’s discretion. 
 
PSTC may consolidate and/or paraphrase questions for sufficiency and clarity.  PSTC may, at its 
discretion, amend this RFP on its own initiative or in response to issues raised by inquiries, as it 
deems appropriate.  Oral statements, representations, clarifications, or modifications 
concerning the RFP shall not be binding upon PSTC.  Official responses by PSTC will be made 
only in writing by the process described above.  Vendors shall be responsible for reviewing the 
most updated information related to this RFP before submitting a proposal.  

mailto:john.v.scippa@pst.nh.gov
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V.  RFP Terms and Conditions  

A. Debarment  

Vendors who are ineligible to bid on proposals, bids or quotes issued by the Department of 
Administrative Services, Division of Procurement and Support Services pursuant to the 
provisions of RSA 21-I:11-c shall not be considered eligible for an award under this RFP.  

B. Proposal Preparation Cost 

By submitting a proposal, a vendor agrees that in no event shall PSTC be either responsible for 
or held liable for any costs incurred by a vendor in the preparation of or in connection with the 
Proposal, or for work performed prior to the effective date of a resulting contract. 

C. Validity of Proposal 

Proposals must be valid for one hundred and eighty (180) days following the deadline for 
submission of proposals in Schedule of Events, or until the effective date of any resulting 
contract, whichever is later. 

D. RFP Addendum 

PSTC reserves the right to amend this RFP at its discretion, prior to the proposal submission 
deadline. In the event of an addendum to this RFP, PSTC, at its sole discretion, may extend the 
proposal submission deadline, as it deems appropriate. 
 

E. Non-Collusion 

The vendor’s signature on a proposal submitted in response to this RFP guarantees that the 
prices, terms, and conditions, and work quoted have been established without collusion with 
other vendors and without effort to preclude PSTC from obtaining the best possible 
competitive proposal. 
 

F. Property of the Agency 

All material received in response to this RFP shall become the property of PSTC and will not be 
returned to the vendor.  Upon contract award, PSTC reserves the right to use any information 
presented in any proposal. 
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G. Proposal Confidentiality 

Unless necessary for the approval of a contract, the substance of a proposal must remain 
confidential until the effective date of any contract resulting from this RFP.  A vendor’s 
disclosure or distribution of proposals other than to the PSTC may be grounds for 
disqualification. 
 

H. Public Disclosure 

The information submitted in response to this RFP (including all materials submitted in 
connection with it, such as attachments, exhibits, addenda, and presentations), any resulting 
contract, and information provided during the contractual relationship may be subject to public 
disclosure under Right-to-Know law, including RSA 91-A.  Pursuant to RSA 91-A and RSA 9-F:1, 
the Secretary of State will post to the public any document submitted to the Governor and 
Executive Council for approval, including contracts resulting from this RFP, and posts those 
documents on its website (https://sos.nh.gov/administration/miscellaneous/governor-
executive-council/).  In addition, in accordance with RSA 9-F:1, any contract entered into as a 
result of this RFP will be made accessible to the public online via the website Transparent NH 
(http://www.nh.gov/transparentnh/).    

By submitting a proposal, vendors acknowledge and agree that, in accordance with the above 
mentioned statutes and policies, (and regardless of whether any specific request is made to 
view any document relating to this RFP), any contract resulting from this RFP that is submitted 
to G&C for approval will be made accessible to the public online. 

Confidential, commercial, or financial information may be exempt from public disclosure under 
RSA 91-A:5, IV.  If a vendor believes any information submitted in response to this RFP should 
be kept confidential, the vendor must specifically identify that information where it appears in 
the submission in a manner that draws attention to the designation and must mark/stamp each 
page of the materials that the vendor claims must be exempt from disclosure as 
“CONFIDENTIAL.”  Vendors must also provide a letter to the person listed as the point of 
contact for this RFP, identifying the specific page number and section of the information you 
consider to be confidential, commercial, or financial and providing your rationale for each 
designation.  Marking or designating an entire proposal, attachment, or section as confidential 
shall neither be accepted nor honored by the State.  Vendors must also provide a separate copy 
of the full and complete document, fully redacting those portions and shall note on the 
applicable page or pages that the redacted portion or portions are “confidential.” 
Submissions which do not conform to these instructions by failing to include a redacted copy (if 
necessary), by failing to include a letter specifying the rationale for each redaction, by failing to 
designate the redactions in the manner required by these instructions, or by including 
redactions which are contrary to these instructions or operative law may be rejected by the 
State as not conforming to the requirements of the proposal.   

https://sos.nh.gov/administration/miscellaneous/governor-executive-council/
https://sos.nh.gov/administration/miscellaneous/governor-executive-council/
http://www.nh.gov/transparentnh/
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Pricing, which includes but is not limited to, the administrative costs and other performance 
guarantees in proposals or any subsequently awarded contract shall be subject to public 
disclosure regardless of whether it is marked as confidential. 

Notwithstanding a vendor’s designations, the State is obligated under the Right-to-Know law to 
conduct an independent analysis of the confidentiality of the information submitted in a 
proposal.  If a request is made to the State to view or receive copies of any portion of the 
proposal, the State shall first assess what information it is obligated to release.  The State will 
then notify you that a request has been made, indicate what, if any, information the State has 
assessed is confidential and will not be released, and specify the planned release date of the 
remaining portions of the proposal.  To halt the release of information by the State, a vendor 
must initiate and provide to the State, prior to the date specified in the notice, a court action in 
the Superior Court of the State of New Hampshire, at its sole expense, seeking to enjoin the 
release of the requested information. 

By submitting a proposal, vendors acknowledge and agree that: 

• The State may disclose any and all portions of the proposal or related materials which 
are not marked as confidential and/or which have not been specifically explained in the 
letter to the person identified as the point of contact for this RFP;  

• The State is not obligated to comply with a vendor’s designations regarding 
confidentiality and must conduct an independent analysis to assess the confidentiality 
of the information submitted in your proposal; and  

• The State may, unless otherwise prohibited by court order, release the information on 
the date specified in the notice described above without any liability to a vendor.   

I. Non-Commitment 

Notwithstanding any other provision of this RFP, this RFP does not commit PSTC to award a 
contract.  PSTC reserves the right, at its sole discretion, to reject any and all proposals, or any 
portions thereof, at any time; to cancel this RFP; and to solicit new proposals under a new 
acquisition process. 

J. Ethical Requirements 

From the time this RFP is published until a contract is awarded, no vendor shall offer or give, 
directly or indirectly, any gift, expense reimbursement, or honorarium, as defined by RSA 15-B, 
to any elected official, public official, public employee, constitutional official, or family member 
of any such official or employee who will or has selected, evaluated, or awarded an RFP, or 
similar submission.  Any vendor that violates RSA 21-G:38 shall be subject to prosecution for an 
offense under RSA 640:2.  Any vendor who has been convicted of an offense based on conduct 
in violation of this section, which has not been annulled, or who is subject to a pending criminal 
charge for such an offense, shall be disqualified from bidding on the RFP, or similar request for 
submission and every such vendor shall be disqualified from bidding on any RFP or similar 
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request for submission issued by any state agency.  A vendor that was disqualified under this 
section because of a pending criminal charge which is subsequently dismissed, results in an 
acquittal, or is annulled, may notify the Department of Administrative Services, which shall note 
that information on the list maintained on the State’s internal intranet system, except in the 
case of annulment, the information, shall be deleted from the list. 

K. Challenges to Form or Process 

Any challenges regarding the validity or legality of the form and procedures of this RFP, 
including but not limited to the evaluation and scoring of proposals, shall be brought to the 
attention of PSTC at least five (5) business days prior to the proposal submission deadline.  The 
request must be in writing and specify all points on which the vendor believes the agency erred 
in its process and shall contain such argument in support of its position as the vendor seeks to 
present.  By submitting a proposal, the vendor is deemed to have waived any challenges to the 
form or process set forth in this RFP. 

L. Compliance 

Vendors must be in compliance with applicable federal and state laws, rules and regulations, 
and applicable policies and procedures adopted by PSTC currently in effect, and as they may be 
adopted or amended during the contract period. 

VI.  Evaluation of Proposals  

A. Criteria for Evaluation and Scoring 

The Director of PSTC and designated staff members will evaluate each responsive proposal 
using a scoring scale of 100 points and will measure the degree to which each proposal meets 
the criteria as set forth in the table below. 
 

CATEGORIES POINTS 

Cost Proposal 30 

Depth and Applicability of Prior Vendor Experience 20 

Completeness, Currency, and Relevance of the Response 20 

Samples Presented 10 

Ability to Complete the Work Requested 20 

  

TOTAL MAXIMUM POINTS 100 

PSTC will select a vendor based upon the criteria and standards contained in this RFP and from 
applying the weighting in this section.  PSTC will form an evaluation committee to evaluate and 
score the proposals.  PSTC will conduct an initial screening to verify vendor compliance with the 
proposal submission requirements set forth in Sections IV, VII, and VIII.  PSTC may waive or 
offer a limited opportunity to cure immaterial deviations from the RFP requirements if it is 
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determined to be in the best interest of the State.  Oral interviews and reference checks, to the 
extent they are utilized by PSTC, will be used to refine and finalize scores.  The contract 
award(s) will be made to the vendor receiving the highest number of evaluation points. 

PSTC reserves the right to reject any and all proposal and to negotiate the terms or price with 
any vendor and to include the results of these negotiations in a contract.  PSTC further reserves 
the right to seek further information and/or clarification of any proposal. 

If PSTC decides to make an award based on these evaluations, PSTC will notify the selected 
vendor(s).  Should PSTC be unable to reach agreement with the selected vendor(s) during 
contract discussions, PSTC may then undertake contract discussions with the next preferred 
vendor and so on, or PSTC may reject all proposals, cancel this RFP, or solicit new proposals 
under a new acquisition process.  

B. Oral Interviews and Presentations 

If PSTC determines that it is appropriate, vendors may be invited to oral interviews and/or 
presentations.  PSTC retains the sole discretion to determine whether to conduct oral 
interviews and/or presentations, with which vendors, and the number of interviews.  Vendors 
are advised that PSTC may decide to conduct interviews and/or presentations with less than all 
responsive vendors.   

The purpose of oral interviews and presentations is to clarify and expound upon information 
provided in the written proposals. Vendors are prohibited from altering the basic substance of 
their proposals during the oral interviews and presentations.  PSTC may ask the vendor to 
provide written clarifications of elements in their proposal regardless of whether it intends to 
conduct oral interviews and/or presentations.  The oral interviews and/or presentations will be 
conducted in-person at PSTC in Concord, New Hampshire.  PSTC will not reimburse vendors for 
any costs incurred.  PSTC will notify eligible vendors regarding interview/oral presentation 
arrangements. 

C. No Best and Final Offer 

The proposal should be submitted initially on the most favorable terms including the best 
pricing which the vendor can offer.  There will be no best and final offer procedure.  

D. Rights of PSTC in Accepting and Evaluating Proposals 

PSTC reserves the right, at its sole discretion, to: 

• Make independent investigations in evaluating proposals; 

• Request additional information to clarify elements of a proposal; 

• Waive minor or immaterial deviations from the RFP and contract requirements, if 
determined to be in the best interest of the State;  

• Omit any planned evaluation step if, in PSTC’s view, the step is not needed; 
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• Reject any and all proposals at any time; and 

• Open contract discussions with the second highest scoring vendor and so on, if PSTC is 
unable to reach an agreement on contract terms with the higher scoring vendor(s). 

VII.  Process for Submitting a Proposal 

Proposals must be submitted in hard copy to PSTC and must be received no later than the 
proposal due date as specified in the Schedule of Events:   Friday, March 22, 2024, by 4:00 p.m.   

Delivery of the proposals shall be at the vendor’s expense.  The time of receipt shall be 
considered when a proposal has been officially documented by PSTC, in accordance with its 
established policies, as having been received at the location designated below.  PSTC accepts no 
responsibility for damaged, mislabeled, or undeliverable mailed or emailed proposals.   Any 
damage that may occur due to shipping shall be the vendor’s responsibility. 

Proposals must be signed by a person with authority to sign contracts on behalf of the vendor.  
The proposal must be sealed in an envelope clearly marked as follows: 

Police Standards and Training Council 
Response to RFP PSTC-2024-002 
Job Task and Fitness Analysis 

 
Proposals may be submitted in person or via mail or other delivery, addressed to: 

Director John V. Scippa 
NH Police Standards and Training Council 
17 Institute Drive 
Concord, NH 03301-7413 
 

The submission shall include: 
1. One (1) original and four (4) identified copies of the proposal including 

required attachments; and  
2. One (1) electronic submission via USB drive. 

VIII. Proposal Content and Requirements  

A. Content and Format 

Proposals shall follow the below format and provide the required information set forth below: 

1. Cover Page:  The first page of a vendor’s proposal must be a cover page 
displaying the following: 

Response to RFP PSTC-2024-002 
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Job Task and Fitness Analysis 
Vendor’s Name: 
Contact Person: 
Telephone Number: 
Address: 
Fax Number: 
Email Address: 

2. Subsequent Pages:  All subsequent pages of a proposal must indicate the 
vendor’s name and page number. 

3. Letter of Transmittal:  The letter must be brief and signed by a person 
authorized to commit the organization to perform the work specified in the 
RFP.  It shall identify all materials and enclosures that comprise the proposal.  
The letter must also identify the individual who shall serve as the vendor’s 
representative in all matters relating to this RFP. 

4. Table of Contents:  The vendor must provide a table of contents with 
corresponding page numbers relating to each section of its proposal, 
including any appendices if applicable. 

5. Vendor Profile:  The vendor must provide the following information 
concerning the vendor and the personnel who will be assigned to this 
project:  brief history of the vendor and years in business, description of 
organizational structure and number of employees, location and local 
presence, and experience with similar projects.  The vendor must also 
disclose any litigation, previous or outstanding, relating to vendor’s 
performance of service contracts, or an account of why this information is 
not provided. 

6. Qualifications and Key Personnel:  The vendor must provide the names and 
curriculum vitae of each employee of the vendor who will work on this 
project, including but not limited to experience, education, and professional 
qualifications.  This should include authorship of books, papers, texts, and 
other relevant accomplishments.  The vendor must identify the manager of 
the project, including qualifications and highlighting similar projects 
successfully managed.  The vendor shall not include personal information 
such as social security number, date of birth, or home address unless it is the 
same as the business address. 

7. References:  The vendor must provide a complete and unedited list of 
customers for whom the vendor has completed similar services or is 
presently engaged, including the contact information for all listed customers.  

8. Detailed Explanation of Proposed Services:  The vendor must include a 
comprehensive response to Section II – Requirements and Scope of Work, 
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including each subsection.  The vendor must identify which requirements can 
be fully met, partially, or not at all. 

9. Cost Proposal:  The cost proposal must detail all costs and expenses 
associated with the services at all stages.  PSTC reserves the right to review 
all aspects of the cost proposal for reasonableness, to request clarification of 
any part or parts, and to negotiate cost terms.  Alternative cost proposals 
that will increase efficiency and reduce costs without diminishing the quality 
of services will be considered. 

10. Conflicts of Interest:  The vendor must identify any potential conflicts of 
interests that it may have.  The vendor must provide a complete and 
unedited list of New Hampshire law enforcement agencies for whom the 
vendor has provided, or is presently engaged in providing, policy 
development and/or accreditation services. 

11. Supplemental Information:  A vendor may furnish such supplemental 
information as the vendor believes will be valuable to the vendor selection 
committee in evaluating the qualifications of its personnel and merits of its 
proposal.  The vendor may feature those elements of its firm, its personnel, 
or its proposal which distinguish it from other vendors likely to submit 
proposals.  The vendor selection committee reserves the right to request 
additional information from any and all vendors during the vendor selection 
process. 

12. Certificates of Good Standing, Authority, and Insurance:  If a contract is 
awarded to a vendor, the vendor will be required to obtain and furnish proof 
that the vendor is in compliance with RSA 5:18-a, including registration with 
the New Hampshire Secretary of State and authority of the signatory to bind 
the vendor, and that the vendor maintains appropriate general liability and 
worker’s compensation insurance, if applicable.   

B. Terms and Requirements 

Consistent with PSTC policy, the purpose of this RFP is to encourage free and open competition 
among vendors.  Specifications, proposals, and conditions are designed to accomplish this 
objective, consistent with PSTC needs and guidelines. 

The vendor’s signature on a proposal submitted in response to this RFP constitutes the vendor’s 
representations that: 

1. All prices have been established without collusion with other eligible vendors 
and without effort to preclude PSTC from obtaining the best possible 
competitive proposal. 
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2. Vendor is not aware of any potential conflicts of interest which might arise 
out of work performed or being performed for any other clients or contracts 
or due to a past or present relationship of any sort between employees or 
representatives of the vendor, and employees of the State of New 
Hampshire, except those conflicts which have been fully disclosed in 
response to the RFP. 

3. Vendor will not offer any gratuity, service, or special benefit to any employee 
of PSTC or council member. 

4. PSTC shall not be held liable for any costs incurred by the vendor in the 
preparation of the proposal, or for work performed prior to the contract 
effective date.  All costs of preparing a proposal in response to this RFP are to 
be borne by the vendor and may not be included in the proposal price. 

5. The successful vendor is solely responsible for meeting all terms and 
conditions specified in this RFP, its proposal, and any resulting contract.  The 
successful vendor may not subcontract any portion of the resulting contract 
without the written approval of PSTC. 

6. All material received in response to this RFP will become the property of 
PSTC and will not be returned to the vendor.  The vendor section committee 
may use any information elicited by the RFP to determine the solution that 
best meets the needs of PSTC. 

7. This RFP does not commit PSTC to award a contract.   

8. Any contract awarded as a result of the RFP will be originated by PSTC and 
shall be governed by the laws of New Hampshire. 
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Appendix:  Form P-37 
 

 



22 
 

 

 

 



23 
 

 

 



24 
 

 


